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Why Strategic Compass? 

 

Strategic Planning is Dead 

Strategy, at its core, is a process of defining where are we, where do we want to be and 

how do we get there.  This is true for individuals and organizations, for simple tasks to large 

complex initiatives.  Yet, in today’s dynamically changing world, the environment when we 

execute is not likely to be the same one in which we planned.  The military saying “no plan 

survives the first engagement with the enemy” is applicable to today’s business environment.  This is why so many strategic plans 

end up sitting on the shelf, outdated within 1 to 2 quarters after they were developed. 

 

 Strategic Clarity is Critical 

Yet every organization needs to have a clear sense of where it is going and 

why.  It is critical for establishing priorities, guiding resource allocation, setting 

the context for making decisions and aligning the organization. What is 

needed is not a strategic plan, but a Strategic Compass™.   A process to 

provide the guidance needed to navigate to the future. 

 

The Living Organization® Strategic Compass 

A complex living organization operating in a complex, dynamically changing environment can no longer rely on a set of initiatives 

developed by an executive team to serve as a recipe for execution.  To execute in today’s environment, we must be able to respond, 

to whatever comes our way as a collective.  We need an organizing principle, a rudder to guide our way forward.  The Strategic 

Compass is that organizing principle.  It is a narrative built on four key components. 

• The Soulful Purpose™  

• The Mission 

• The Vision of Future Impact 

• Guiding Beliefs 

The Strategic Compass is not so much a set of statements as it is a set of narratives and stories.  Stories give energy to the ideas and 

concepts that form the compass.  They bring the compass to life and provide guidance for the organization to respond to the 

unknowable future.   
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The Strategic Compass 

 

Soulful Purpose – Why do you exist? 

Every living being is brought into life to make a difference.  The same is true for your 

organization.  Often the reason it exists will go back to the founder’s reason for starting the 

business.  Sometimes the difference it is here to make evolves based on its lifecycle.  Deep in the 

core of every organization lies its reason for existing.  Anchoring the collective awareness in this 

deep Soulful Purpose brings a deep sense of alignment that will guide and align choices 

throughout the organization. 

Mission – How will you bring the Soulful Purpose to life? 

Every living being has a Soulful Purpose and it is imbued with certain skills, talents, 

competencies, and passions.  This is what makes one person unique from another and what 

makes one organization unique from others.  Clarity around core strengths and passions 

bring alignment of action and focus throughout the organization. 

Vision of Future Impact – What difference will you make? 

Clarity of direction for your organization comes from creating a clear vision of how you will 

positively impact those you serve.  It tells the story of how your passions and core skills join with 

your Soulful Purpose to enhance the lives of those you serve.   

Guiding Beliefs – Who will you be in the world? 

All of our actions are a response to events in our lives, defined by our core beliefs and values.  

These beliefs and values are the result of the experiences we had and the meaning we 

assigned to them.  They are developed to allow us to respond quickly to life in a way we 

believe will create maximum positive outcomes.  They determine “who we are being while we 

are doing what we are doing.”  

Most of our guiding beliefs are unconscious and all too often operate contrary to our desired outcomes.  Making them visible and 

consciously chosen aligns the power of our personal and collective Context with our Soulful Purpose and Mission to create the 

Future Impact we want to make. 
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Developing The Strategic Compass 

Uncovering Your Context – Revealing Your Stories 

Your Context defines who you are and what you can and cannot do.  Your Context is created and wrapped up in a set of collective 

stories and rituals that together create your culture.  The first step in developing your Strategic Compass is understanding why you 

exist and the stories and rituals that evolved over time in response to your organization’s challenges.  This is accomplished through 

a series of engaging, facilitated activities combined with data collected with our Execution Performance Assessment™.   

The Deeper Needs of Those You Serve 

Your organization came into being to fill a need in the market and better serve a set of customers.  Through a series of interviews, 

internally and externally, we identify the current state of the marketplace and the deeper needs of those you serve.  We help you 

define a future that will set you apart and make a greater positive impact on your market. 

Creating the New Story 

With the knowledge of who you are, why you exist and how to better serve the needs of your market, we help you weave your new 

story.  It is in the story and rituals that bring the energy of Context into action.  It is the Context that will guide how your 

organization responds to the challenges it faces.  When Context is aligned with your strategy, it is impossible not to successfully 

execute that strategy. 


